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Celebration of Bihu at club premises by Rotary Club of
Shillong on 10th April 2026.
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President and members of RC Shillong at the Handing over of Dustbins to NEIGHRIMS as part of

the collaborative project to Observe Swachhta Pakhwara Abhiyan at NEIGRIHMS, Shillong

Setting the course for impactful leadership

he beauty of Rotary stands in the transition of leadership. Even

after 120 years, we are relevant,” said RI director M

Muruganandam, inaugurating Disha, a three-day goal-setting
seminar held in Coimbatore for incoming district leaders of Rotary zones
5 and 6. Tracing his journey from a 16-year-old Rotaractor, he highlighted
that Rotary’s strength lies in empowering individuals. “Taking
responsibility is the only way to lift yourself... you are lifting your club,
your districtand your community,” he said.

Presenting a data-backed approach through an RAG (Red-Amber-Green)
analysis, where clubs with less than 25 members were marked in Red,
25-50 membersin Amber, and above 50 members, in Green, he noted, “We
are living in a myth... we think we are growing. But according to factual
data, in India, 42 per cent Rotary clubs are in Red category; 35 per centin
Amber, and 33 per centare in Green.”

He urged the district leaders to “work to move clubs from red to amber,
and amber to green.” He also proposed a simple but scalable 1:2:3 formula
— “Every Rotarian should add 1 Rotarian, 2 Rotaractors and 3 Interactors;
and every Rotary club should aim to charter at least two Rotaract and
three Interact clubs.” Noting that many clubs have not chartered even a
single Rotaract or Interact club, he said, “If we want to see Rotary grow for
the next 50-plus years, we must introduce youngsters into our
organisation.”

Muruganandam urged the delegates to motivate Rotarians to contribute
liberally to TRE. “Execute more projects, but ensure strong stewardship,”
he said and suggested collaboration with government organisations and
building strong relationships with corporates. He cautioned against

(Contd on back page)



RCS HARMONY 17 APRIL 2026 ]

Rotary

i Diatrict 2240

\OTARY CLUB | V!
)F SHILLONG 2, [\

2025-26

B ROTARY CLUB
OF SHILLONG
2025-26

Inauguration of Renovated Community Toilet and Wash Area at Community Hall of Dorbar Langkyrding, Lumshyiap

Setting the course for impactful leadership

r I Yhe beauty of Rotary stands in the transition of leadership. Even after 120 years, we are relevant,” said RI director M

Muruganandam, inaugurating Disha, a three-day goal-setting seminar held in Coimbatore for incoming district leaders of

Rotary zones 5 and 6. Tracing his journey from a 16-year-old Rotaractor, he highlighted that Rotary’s strength lies in
empowering individuals. “Taking responsibility is the only way to lift yourself... you are lifting your club, your district and your
community,” he said.

Presenting a data-backed approach through an RAG (Red-Amber-Green) analysis, where clubs with less than 25 members were
marked in Red, 25-50 members in Amber, and above 50 members, in Green, he noted, “We are living in a myth... we think we are
growing. But according to factual data, in India, 42 per cent Rotary clubs are in Red category; 35 per centin Amber, and 33 per cent
arein Green.”

He urged the districtleaders to “work to move clubs from red to amber, and amber to green.” He also proposed a simple but scalable
1:2:3 formula — “Every Rotarian should add 1 Rotarian, 2 Rotaractors and 3 Interactors; and every Rotary club should aim to
charter atleast two Rotaract and three Interact clubs.” Noting that many clubs have not chartered even a single Rotaract or Interact
club, he said, “If we want to see Rotary grow for the next 50-plus years, we mustintroduce youngsters into our organisation.”

Muruganandam urged the delegates to motivate Rotarians to contribute liberally to TRE. “Execute more projects, but ensure strong
stewardship,” he said and suggested collaboration with government organisations and building strong relationships with
corporates. He cautioned against unhealthy comparisons. “Don’t compare yourself with other districts... compare today’s district
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with yesterday’s and tomorrow’s.

RI director K P Nagesh suggested the incoming leaders to consider bifurcation of districts for better management of the clubs. He
urged them to increase women membership and weed out clubs with less than 15 members. “Such clubs are bad for Rotary’s public
image. For a club to be vibrant and productive, it should have atleast 40 members,” he said. Rl has set the global membership target
at 1.25 million by 2030 when Rotary celebrates 125 years and for that “each of our contribution is vital.”

TRF trustee-elect A S Venkatesh reframed leadership saying, “In Rotary, titles mean nothing, but they give you an opportunity to
make a difference, to do something worthwhile.” Drawing from former US president John F Kennedy’s famous moon mission
statementin 1961, he said: “JFK did not say we hope... he said we will land on the moon before the end of the decade.” He connected
this clarity to Rotary’s greatest success. “Rotary did not say we will try to eradicate polio... we said we will. If you have clear goals
and a timeline, everything else will fall into place.” (Source: Jaishree- Rotary News)
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